2007 FLORIDA ANIMAL FRIEND GRANT APPLICATION
Application must be RECEIVED BY: April 15, 2007
APPLICANT INFORMATION
Entire application must be typed. Sections may be expanded as needed to provide important details, but remember to be concise. Do not change the format of the application.
Name of Applicant Agency: The Cat Network, Inc.
Person Submitting Proposal: Cynthia Hewitt
Title: Executive Director
Organization Address: P.O. Box 347228
City, State, Zip Code: Miami, FL 33234-7228
Website Address: www.thecatnetwork.org
Phone number: (305) 775-5989
Fax Number: (305) 234-8218
Cell Number: (305) 775-5989
Email Address: cindydiver@aol.com
Dates of Last Complete Fiscal Year: 01/01/2006 to 12/31/2006 (MM/DD/YY)
Organization Income in Last Fiscal Year: $237,733.82
Organization Expenses in Last Fiscal Year: $264,101.00
Year(s) of previous Florida Animal Friend grants (if applicable): N/A
Number of Paid Employees: Full-time: 1
Part-time: 2
Number of Active Volunteers: 50
Total Volunteer Hours per Week: 300
Describe Your Agency (check all that apply):
	Services Provided
	Organization Structure

	 FORMCHECKBOX 
 Unlimited intake shelter
	 FORMCHECKBOX 
 City, county, or tribal agency

	 FORMCHECKBOX 
 Limited intake shelter
	 FORMCHECKBOX 
 Private nonprofit agency

	 FORMCHECKBOX 
 Foster network
	 FORMCHECKBOX 
 Spay/neuter clinic

	 FORMCHECKBOX 
 Animal control
	 FORMCHECKBOX 
 Veterinary association

	 FORMCHECKBOX 
 Spay/neuter services
	 FORMCHECKBOX 
 Private veterinary clinic

	 FORMCHECKBOX 
 Feral cat sterilization
	 FORMCHECKBOX 
 Community collaboration

	 FORMCHECKBOX 
 Veterinary care to the public
	

	 FORMCHECKBOX 
 Other ______________________
	 FORMCHECKBOX 
 Other _____________________


Applicant Qualifications:

For your organization, In the last complete fiscal year:


0 cats and 0 dogs were admitted


354 cats and 0 dogs were adopted


4985 cats and 0 dogs were sterilized


0 cats and 0 dogs were euthanized

Describe your animal programs:
Low cost sterilization for stray, feral and abandoned cats.

Low cost FeLV/FIV testing, vaccination, microchipping and medications as prescribed by a veterinarian for foster felines and colony cats.

Adoption referral program.

Advocacy and public education programs.

If your program performs adoptions, are all animals sterilized before adoption?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If not all, what percentage of animals is not currently sterilized before adoption? 3 %


If not all, how are animals selected for sterilization before adoption? All animals 3 months or older must be sterilized before adoption unless a veterinarian documents medical reason to wait; most animals between 8-12 weeks are also sterilized unless foster parent works with a veterinarian who discourages early sterilization

If not all, describe your sterilization policies and procedures for assuring sterilization after adoption:  
The Cat Network requires adoptive parents to submit a refundable $50 deposit per adopted unsterilized feline; foster parents must follow up to ensure animal(s) is sterilized by 4 months of age.
Give additional background information on your organization’s programs as they relate to this application and the qualifications of the personnel who will be in charge of this program. Show that you have the ability to carry out this program: 


We have received restricted donations to be used to offer additional reductions in the cost of our sterilization certificates, as well as to completely fund sterilization of animals in specific areas.  We have successfully administered these programs, over the last ten (10) years, increasing the nubmer of felines sterilized almost every year.  Programs are administered under the supervision of our Executive Director, who has a Master's in Industrial Relations and over 15 years corporate experience. 
What kinds of spay/neuter services are currently available in the target area? In what way are these resources currently insufficient? 


 Miami Dade Animal Services (MDAS) offers free sterilization for personal pets, and a limited number of slots for stray or feral cats.  They currently have in excess of a 6 month wait for appointments.  Humane Society of Greater Miami  (HSGM) offers low-cost sterilization for pets and strays; the cost to sterilize cats through HSGM is significantly higher than through Cat Network, and their capacity is much more limited than Cat Network's capacity.  There are a few other low-cost clinics (ASIS, Planned Pethood, Animal Welfare), all of whom charge significantly more than CN, or who have a much more limited capacity. 
If you currently have a program for sterilization of cats and/or dogs, describe your current level of funding and productivity and why additional resources are needed. 


In 2006 we spent $145,231.74 to sterilize 4985 cats ($29.13 per cat with vet reimbursement of $25 each for male and female plus an additional $20 for specific complications such as pyometra, cryptorchid, etc.).  In 2007 we have budgeted $139,465.90 which is slightly less because we cannot count on the $60,000 private donation we received in 2006 being matched.  

Our funding comes primarily from private donations and member payments for sterilization.  Cost of spay/neuter surgeries is frequently a deterrent for people who want to steriize cats they feed. We currently offer low-cost sterilization certificates for male & female cats for $25 each. To further reduce the cost to caretakers, we offer free surgeries (pay for 1 get 1 free, or pay for 2 get 1 free) or other specials when we have sufficient donated funds.  As of January 1, 2007, we reimburse our veterinarians $25 for each male, and $40 for each female, plus an additional $20 for complicated surgeries.

The number of animals that are sterilized goes up dramatically when costs are reduced to caretakers.  We need additional funding to achieve higher sterilization rates.



GRANT PROPOSAL DETAILS
Title of Proposal: Cat Network Snip & Clip

Total Amount of Funding Requested: $ 20,000
Check payable to: The Cat Network, Inc.
Is this a community collaboration involving multiple groups? If so, list each group by contact information and role in the project:

Group Name


Group Address

     
Website

Role
n/a
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
Problem statement:
Pet overpopulation is the number one issue facing companion animals today. More than five million pets are euthanized annually because there are not enough homes for them. It costs U.S. taxpayers an estimated $2 billion each year to take in, care for, and often euthanize homeless animals. Although education has increased the percentage of animals that are spayed and neutered, more sterilization is needed to reach the critical thresholds necessary to control overpopulation. Since funding for sterilization programs is limited, it is important that available funds be used for programs that target the most significant sources of cat and dog overpopulation and that these programs increase sterilization surgeries above the current baselines of the community.
Describe the target area:
Geographical target area (name of city, county, Florida, etc.): Miami-Dade County, Florida
Total human population in target area: 2376014 (information available at www.census.gov). 
Percent of residents living below poverty in target area: 400339 (www.census.gov)

Estimated number of pet cats in target area (human population divided by 3.3): 720004
Estimated number of pet dogs in target area (human population divided by 4.0): 594003
Estimated number of feral cats in target area (human population divided by 6.0): 392002
Number of cats 12046 and dogs 18236 admitted to animal control shelters in the target area last year (if known)
Number of cats 10174 and dogs 9990 euthanized in animal control shelters in the target area last year (if known)
Please explain if you believe your target area animal population is significantly different than above.


Miami Dade County offers year-round warm weather which is conducive to continuous breeding  & birthing of free-roaming cats.  In addition, we are a very culturally diverse community, with many residents having cultural backgrounds that oppose sterilization of animals.  Finally, it is estimated that 67% of Miami-Dade residents don't speak English in their homes (source: 2000 census), making education and overall communication a unique challenge.
Describe the specific target animal population of the spay/neuter project proposed for this grant:
 FORMCHECKBOX 
 Pets in low-income families: What qualifications will you use to determine low-income status?      
 FORMCHECKBOX 
 Special populations (e.g., pit bulls, underserved regions, unique events): Utilize our mobile sterilization vehicle, the Miami Meow Mobile, in low-income neighborhoods such as Little Havana, Allapattah, Homestead, etc.
 FORMCHECKBOX 
 Feral cat sterilization
 FORMCHECKBOX 
 Other: rescued felines in our adoption referral program
Objectives:

What do you hope to accomplish with these funds (objectives should be specific and quantifiable)?
Sterilize 800 cats by providing "Spay a Stray for $10."


How does this program increase the number of sterilization surgeries above the existing baseline?


The rate limiting factors for sterilization in our community are access and cost.  We will improve access by bringing our sterilization clinic to underserved neighborhoods, and reduce cost by offering sterilization and rabies for $10. 
Methods:

What criteria will you use to determine eligibility for the program? 

We will screen to ensure we are not providing services to owned pets, which is part of our commitment to our participating vets.
How will you advertise the program? Explain how the advertising will reach the target audience. Attach promotion materials if available.


We will utilize flyers in English and Spanish which will be distributed through local businesses in the target neighborhoods, as well as provide Public Service Announcements for local radio and print media. 
How will you address barriers to full use of the program such as transportation, literacy, and cultural hurdles? 


By bringing our mobile van into low-income neighborhoods, we will minimize the problem posed by transportation.  If we do not have a full surgical schedule the week prior to any scheduled day, we will have volunteers canvas the neighborhood talking with residents and seeking felines for sterilization, which will help us reach illiterate residents.  We have volunteers from a wide variety of cultural backgrounds(Cuban, Columbian, Puerto Rican, South American) who help us reach the Hispanic community, the largest percentage of our population.
Does this project involve the transportation of animals by someone other than the client? If so, describe the vehicles, methods for confinement, personnel training, liability releases used to assure the safety of the animals and handlers.
n/a
Veterinary Services:

What arrangements have you made with veterinarians to perform the surgeries? 

We have over 40 participating clinics throughout Miami Dade County, and we are running an advertisement in the South Florida Veterinary Medical Association May, 2007 newsletter soliciting more clinics.  
Please attach a collaboration letter from the lead veterinarian, practice, or associations that will provide spay/neuter services. The letter should include a statement describing the fee schedule to be followed and whether the veterinarian(s) are on your staff, on contract, in a spay/neuter clinic, or in private practice?  Please List all of the participating veterinarians or veterinary practices below.
 Name 




Address




Phone 
see attached vet list
     
     
     
     
     
     
     
     
     
     
     
What is the fee range to be paid for spay and neuter and what is the distribution to be paid by the client vs. the grant program? Keep in mind that Florida Animal Friend grant funds may only be used for costs directly associated with sterilization surgery (including anesthesia and pain control) and not for other items such as vaccines, testing, licensing, and capital purchases.  
	
	Amount Paid by Client
	Amount Paid by Project 
	Total Amount

	Range for Male Cats
	$ 10
	$ 15
	$ 25

	Range for Female Cats
	$ 10
	$ 30
	$ 40

	Range for Male Dogs
	$ 0
	$ 0
	$ 0

	Range for Female Dogs
	$ 0
	$ 0
	$ 0


Please check each item below to indicate whether additional services are required at the time of surgery and whether the client is required to pay for them.
	
	Included in Cost
	Optional
	Required
	Amount Paid by Client

	Examination
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 0

	Vaccination
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 0

	Pain Medication
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 0

	Parasite Medication
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 0

	Testing
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 0

	Licensing
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 0

	Ear tipping
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 0

	Other
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 0


If necessary, please explain the procedures and fees described above: 

Rabies vaccination is included for all animals 4 months and older; other vaccinations are at the client's option and expense.  Ear tipping is included and mandatory for all animals not in the CN adoption referral program.  Some participating veterinarians include pain medication at no cost, others offer pain medication at additional cost to the client.  Any additional services requested by the client, such as testing, upper respiratory vaccination, deworming, etc. are at the client's expense.
Is this a voucher program? If so, how will you assure compliance with the program? 

No.
Other Information:
Provide any additional information that will help the grant selection committee understand how the program will operate to achieve its goals.

In addition to performing surgeries on our Meow Mobile (which can accommodate 25 - 30 cats per day when in use), we will utilize our existing network of veterinarians to perform surgeries at their clinics, thus increasing the number of locations and further reducing the transportation and logistical challenges many people face when seeking to sterilize cats.
Budget:
Total number of sterilization surgeries projected: cats 800     dogs 0
Total budget requested: $ 20000 Average cost/surgery projected: $ 35
Budget should not exceed $20,000. 

Describe any expenses that are not included in the grant and how they will be paid for: 

Operating expenses for the Miami Meow Mobile (gas, insurance, maintenance) and incremental costs for complex surgeries (pyometra, cryptorchid, etc)  will be covered by general donations from the public.
Timeline:
All projects must be completed within 12 months of receipt of funding. Any unexpended funds must be refunded to Florida Animal Friend within 30 days of the end of the project. Requests for time extensions must be made in writing at least 30 days prior to the end of the project.
Projected start date: 09/01/07     Projected end date: 08/31/08 (MM/DD/YY)
Future Funding:

Explain how the organization plans to fund this program in the future. Having plans beyond “seeking funds from other funders” enhances the chances of receiving this grant.


Should we receive a grant from FAF, we will capitalize on the confidence the FAF grant committee has expressed in us to approach private donors (list of prospects can be provided if it can be confidential) and ask them to donate between $2,500 and $10,000.  We have several donors who have given us funds ranging from $1,000 through $60,000, and we are confident that they would follow the lead of FAF in funding this program in the future.
Evaluation:

Applicant agrees to complete the Grant Follow-up Report and return it to Florida Animal Friend within 12 months of receipt of funds.
Promotion of Florida Animal Friend Spay/Neuter License Plate:

Applicants selected for funding are expected to publicize their grant in support of their spay/neuter program via press releases, newsletters, website links, etc. In addition, they are expected to promote the sales of license plates so that additional spay/neuter grants can be funded. Please describe your plan to promote the Florida Animal Friend Spay/Neuter License Plate.

As soon as the plate was available, we utilized our e-mail distribution list to promote its sale as well as our website.  Our spay/neuter vehicle has a Florida Animal Friend license plate.  We will include promotions for Florida Animal Friend in future newsletters and press releases.
By my signature below, I attest that the information provided in this grant proposal is true and that the proposed spay/neuter program complies with local city, county and state ordinances and laws.
Application submitted by:
Signed: ____________________________________     Date: 04/13/07 (MM/DD/YY)
Name: 
Cynthia A. Hewitt Title: 
Executive Director
CHECKLIST OF ATTACHMENTS AND SUBMISSION INSTRUCTIONS

Organize the completed applications in the following order

	
	Nonprofit Agencies
	Municipal Agencies

	1
	Grant application
	Grant application

	2
	Checklist
	Checklist

	3
	Veterinary collaboration letter(s)
	Veterinary collaboration letter(s)

	4
	Current fiscal year agency budget
	Current fiscal year agency budget

	5
	Roster of board of directors
	Letter of support from director

	6
	IRS 501(c)3 determination letter
	Media coverage, brochures, PSAs, etc.

	7
	FL DOACS registration certificate
	

	8
	IRS 990 or 990 EZ
	

	9
	Media coverage, brochures, PSAs, etc.
	


For all applicants:


 FORMCHECKBOX 
 Completed grant application 


 FORMCHECKBOX 
 Veterinary collaboration letter for spay/neuter services

 FORMCHECKBOX 
 Copies of newsletters, media clippings, public service announcements, brochures, etc. that pertain to the applicant’s spay/neuter program (hard copies only, no videos, DVDs, etc).

For private nonprofit agencies:


 FORMCHECKBOX 
 Current fiscal year agency budget


 FORMCHECKBOX 
 Roster of applicant’s board of directors, including address, phone number, email address, occupation and whether board members are compensated for their positions.


 FORMCHECKBOX 
 IRS Tax Exempt #65-0597008 (attach determination letter)

 FORMCHECKBOX 
 FL Dept of Agriculture & Consumer Affairs Registration # CH-7392 (attach)

 FORMCHECKBOX 
 Most recent IRS Form 990 (pages 1-4 & signature page) or 990EZ (page 1-2 & signature page). 
For city, county, or tribal entities:

 FORMCHECKBOX 
 For city and county governments, attach current fiscal year agency budget, the line item that the funds would be deposited into, last fiscal year report for the animal control agency detailing operational figures including spay/neutering program figures, a letter from the director of the city or county animal care and control agency on city or county letterhead clearly indicating support for the application of the grant proposal.

□ For tribal entities, attach a letter signed from the Tribal Authority of the local Tribal Health Department.

Applications must be received by the due date of April 15, 2007 to be considered in the current cycle. Applications received after the due date and incomplete applications will be returned without review. It is advisable to use a carrier that offers a guaranteed delivery date. Completed applications, including the grant application form, required supporting documents, and other attachments must be submitted together as a complete packet (in both hard copy AND electronic email copy).  Please submit 1 original and 4 identical copies of the application and all attachments for review. Each copy should be stapled or compiled with a binder clip. Do not use binders, folders, or other display materials for the applications. Please also email 1 copy of the application (signatures and attachments not required) to the address below.

Send 1 original and 4 hard copies of application or grant submission inquiries to: Florida Animal Friend, Inc., c/o Lois Kostroski, 13153 North Dale Mabry, Suite 105, Tampa, FL 33618, 866-303-3222, info@floridanimalfriend.org.
Send 1 electronic copy or content inquiries to: Julie Levy, levyj@mail.vetmed.ufl.edu, (352) 392-4700 ext 5717
Revised 2/6/07

1

