2007 FLORIDA ANIMAL FRIEND GRANT APPLICATION

Application must be RECEIVED BY: April 15, 2007

APPLICANT INFORMATION

Entire application must be typed. Sections may be expanded as needed to provide important details, but remember to be concise. Do not change the format of the application.

Name of Applicant Agency: Stand Up for Animals, Inc.
Person Submitting Proposal: Linda Gottwald

Title: Executive Director
Organization Address: 10550 Aviation Blvd.
City, State, Zip Code: Marathon, Fl 33050
Website Address: www.sufapets.com
Phone number: (305) 743-3779

Fax Number: (305) 743-5660
Cell Number: (305) 393-0294

Email Address: sufa1@bellsouth.net
Dates of Last Complete Fiscal Year: 07/01/05 to 06/30/06 (MM/DD/YY)
Organization Income in Last Fiscal Year: $301,472
Organization Expenses in Last Fiscal Year: $297,027
Year(s) of previous Florida Animal Friend grants (if applicable): n/a
Number of Paid Employees: Full-time: 4

Part-time: 2
Number of Active Volunteers: 10

Total Volunteer Hours per Week: 140

Describe Your Agency (check all that apply):

Services ProvidedOrganization Structure Unlimited intake shelter City, county, or tribal agency Limited intake shelter Private nonprofit agency Foster network Spay/neuter clinic Animal control Veterinary association Spay/neuter services Private veterinary clinic Feral cat sterilization Community collaboration Veterinary care to the public Other ______________________ Other _____________________

Applicant Qualifications:

For your organization, In the last complete fiscal year:


425 cats and 296 dogs were admitted


176 cats and 268 dogs were adopted


512 cats and 160 dogs were sterilized


82 cats and 16 dogs were euthanized

Describe your animal programs:
      Stand Up for Animals (SUFA) is a 501(c) (3) organization dedicated to animal protection and welfare.  We are under contract with Monroe County, Florida to provide animal control services from Mile Marker 16.8 to Mile Marker 70.  In addition to animal pick-up, cruelty investigations and code enforcement pertaining to animals, SUFA operates two animal shelters, one in Marathon and the other in Big Pine Key.  Both shelters are "no kill" - we do not euthanize animals unless they have serious medical problems or pose a danger to other persons or animals.  SUFA strives to maintain as high a quality of life as possible for our animals.  Animals are allowed to roam freely in play yards or large enclosures unless quarantined, ill or socially challenged.  Cats and dogs are socialized daily by volunteeers and staff via grooming, walks and play time.  
      In 2002, SUFA opened a state licensed veterinary clinic on Big Pine Key in order to provide low-cost spayand neuter services to the community as well as to the animals in our shelter.  To date, we have altered more than 1,000 animals, including feral cats.  
      Our programs include the People and Animal Learning (PAL) program, which teams at risk-youths with dogs in a 10-week training pogram.  We also sponsor weekly shelter dog walks at the Old Seven Mile bridge.  SUFA also strives to promote compassion throughout our community via our annual Animal Heroes banquet.  This event recognizes individuals in Monroe County who have made outstanding contributions to animal welfare.   Every October, we sponsor the SUFA poster contest for local school children.  Youths are asked to create a poster or art piece promoting kindness to animals,  Winners of this event ae awarded savings bonds and a chance to be Shelter Manager for the Day.
      We are also program partners with adult men registered in Monroe County's Keys to Recovery program.  The program is a residential treatment plan for adult men suffering from substance abuse.  Participants in the program are transported to the shelter every Wednesday for two hours of walking and grooming animals.  SUFA's shelters also participates in the Monroe County Community Services program, in which high school students and individuals who have committed misdemeanors may earn volunteer time by working at either of our shelters.  
       

If your program performs adoptions, are all animals sterilized before adoption?  Yes

If not all, what percentage of animals is not currently sterilized before adoption?       %


If not all, how are animals selected for sterilization before adoption?      


If not all, describe your sterilization policies and procedures for assuring sterilization after adoption:  

     

Give additional background information on your organizationÀ
s programs as they relate to this application and the qualifications of the personnel who will be in charge of this program. Show that you have the ability to carry out this program: 


SUFA is very proud of the progress we have made in promoting spaying and neutering in the middle and lower Florida Keys.  In 2002, we opened a state certified veterinary clinic on Big Pine Key, the first of its kind in the area.  The clinic is housed above our Big Pine shelter and funded solely by donations and grants (our county revenue is earmarked strictly for animal housing and control).  
            Elton Gissendanner, D.V.M. is our primary veterinarian and a pioneer in prepubescent   spay/neuter surgery.  Puppies and kittens as young as eight weeks old and in good health may be altered, allowing us to maintain our policy of  altering all animals prior to adoption.  Spay/nueter clinics open to the public under the direction of Dr. Linda Gottwald, SUFA executive director.  Dr. Gottwald is a nurse practioner with a specialty in family practice and has 20 years of experience in animal sheltering, both as a volunteer and professional director.  Monthly clinics are staffed by Dr. Gottwald, Dr. Gissendanner or Don Denoff, D.V.M., a, vet technician, secretary and volunteers.  Between 20 and 40 animals are altered each clinic, including feral cats from the area that are part of Trap/Neuter/Release programs.  We ask for donations between $20 and $30; however, no animal is ever turned away because of lack of funding.  In addition, SUFA alters feral cats at no cost for individuals who care for them responsibly.  

What kinds of spay/neuter services are currently available in the target area? In what way are these resources currently insufficient? 


SUFA offers the only low-cost spay/neuter clinic in the service area of mile marker 16.8 - mile marker 70.  This area includes two state parks and the Key deer refuge, which is home to three endangered species, the Key Deer, the marsh rabbit and sugar cane rat.  Feral cats are currently under deluge because of their alleged impact on the latter two species.   U.S. Fish and Wildlife Services have proposed a federal trapping program to eradicate feral cats on the islands of No Name Key and Big Pine Key.  Because of years of unlimited breeding and abundant habitat, the feral cat population per square acre in these areas far exceeds that of other areas in the state.  
   In addition, the Florida Keys are a popular vacation destiny and winter home for individuals.  Hence, every spring, hundreds of cats that have been fed all winter are abandoned when tourist return north.  This exacerbates an already serious situation,  resulting in an unprecedented number of feral cats on the islands.  We are the only organization currently offering low cost spay/neuter services in the area and are desperately trying to make up for years of  neglect.
    SUFA would like to act proactively by increasing our efforts to alter both feral and tame cats in this area.   Specifically, we would like to increase our services from monthly clinics to bi-weekly clinics. 

If you currently have a program for sterilization of cats and/or dogs, describe your current level of funding and productivity and why additional resources are needed. 


In the spring of 2003, we received a $13,000 grant from the J. Edgar Family Foundation to establish and maintain a spay/neuter clinic.  Through this grant and donations, we have been able to furnish our spay/neuter clinic and offer monthly services; however, the original grant money is nearly exhausted.  Through word-of-mouth and public education, demand for our services has increased.  To meet this increased demand, we would like to offer a spay clinic every two weeks, which will require additional funding. 

GRANT PROPOSAL DETAILS

Title of Proposal: Operation CatSnip

Total Amount of Funding Requested: $ 15,000

Check payable to: Stand Up for Animals, Inc.

Is this a community collaboration involving multiple groups? If so, list each group by contact information and role in the project:

Group Name

Group Address

Website

Role
     

     
     

     
     

     
     

     
     

     

Problem statement:

Pet overpopulation is the number one issue facing companion animals today. More than five million pets are euthanized annually because there are not enough homes for them. It costs U.S. taxpayers an estimated $2 billion each year to take in, care for, and often euthanize homeless animals. Although education has increased the percentage of animals that are spayed and neutered, more sterilization is needed to reach the critical thresholds necessary to control overpopulation. Since funding for sterilization programs is limited, it is important that available funds be used for programs that target the most significant sources of cat and dog overpopulation and that these programs increase sterilization surgeries above the current baselines of the community.

Describe the target area:

Geographical target area (name of city, county, Florida, etc.): Big Pine Key, No Name Key, Marathon,  Monroe County, Florida
Total human population in target area: 15000 (information available at www.census.gov). 
Percent of residents living below poverty in target area: 20 (www.census.gov)
Estimated number of pet cats in target area (human population divided by 3.3): 4545
Estimated number of pet dogs in target area (human population divided by 4.0): 3750
Estimated number of feral cats in target area (human population divided by 6.0): 2500
Number of cats 425 and dogs 296 admitted to animal control shelters in the target area last year (if known)

Number of cats 82 and dogs 16 euthanized in animal control shelters in the target area last year (if known)

Please explain if you believe your target area animal population is significantly different than above.


n/a


Describe the specific target animal population of the spay/neuter project proposed for this grant:

 Pets in low-income families: What qualifications will you use to determine low-income status?   We ask people if they are able to pay a $20 donation fee.  
 Special populations (e.g., pit bulls, underserved regions, unique events):      
 Feral cat sterilization
 Other:      

Objectives:
What do you hope to accomplish with these funds (objectives should be specific and quantifiable)?
      Any funds awarded to SUFA would be aimed at three animal populations: feral cats, pit bull dogs and pets of low-income families.  
      Feral Cats: Every month, we receive numerous requests by various cat organizations and volunteers that practice Trap-Neuter-Release to alter feral cats from our target areas of Marathon, Big Pine Key and No Name Key.  The latter two Keys are  largely rural areas that have not not had access to low-cost spay neuter programs in the past.  Financing and physical limitations currently restrict us to accepting five feral cats per clinc; hence we turn away numbers of cats brought to us by trappers.  Wewould like to have a spay clinic at least once every three weeks with a minimum of 10 feral cats at each clinic.
      Pit Bulls:  At these same clinics, we would like to address the growing number of pit bulls in the target area.  There are four known breeders on No Name and Big Pine Key who routinely receive dogs from the Homestead area on the mainland and then sell them throughout the lower Keys.  Although these breeders refuse to alter their dogs, we hope to target the recipients of the puppies, armed with a higher licensing and pick-up fee for unaltered animals passed in 2006 by Monroe County.  On average, our shelter receives one unaltered pit bull every three weeks.  We would like to be able to offer the opportunity to have those dogs who do have owners altered prior to returning them.  Funds awarded by the F-A-F grant would help increase the frequency of the clinics and offset the cost of altering these animals.
      Low income families: The targeted area has a number of newly arrived immigrant households, mainly from Cuba, Jamiaca and Haiti.  Many of these families refuse to alter their pets because of financial considerations.  F-A-F funds would again help SUFA offset the financial limitations of altering these pets.  We would ideally like to be able to enter target neighborhoods once every three weeks and actively seek out unaltered pets for our clinics. 

How does this program increase the number of sterilization surgeries above the existing baseline?


 By increasing the number of clinics offered, we can aggressively address our three target populations.  Currently, we are forced to turn away feral cats from each clinic because of space, time and financial limitations (we generally waive our donation request for feral cats).  Funding from F-A-F would increase the number of clinics we  could hold as well as the capacity for each clinic.  
 For example, we can request that Forgotten Felines, a non-profit organization dedicated to cat welfare, increase their trapping number to 10 feral cats per clinic.  
   Similarly, increasing the number of clinics and animals per clinic would allow us to alter more low-income household pets and pit bulls.  This spring, we offered a free clinic to Big Pine residents and went door-to-door offering to transport animals (see accompanying flyer).  We have found that direct contact with owners is most effective when dealing with those who are reluctant to alter.  Funds from F-A-F would enable us to continue to offer  low-cost or free sterilization to those populations that would otherwise be unlikely to alter their pets. 

Methods:
What criteria will you use to determine eligibility for the program? 


Individuals who have proven to be responsible caretakers for feral cat colonies would be eligible for our program.  Residents of known "hot spots" for unaltered pets (Trailerama Trailer Park, Sea Breeze trailer park,  "Little Cuba" 15th Street Neighborhood) would also be eligible.  Verification of residency would be by address (driver's license).  Additionally, pet owners who have come to retrieve their unaltered pets from the shelter would be eligible for low-cost spay/neuter after interviews have proven that cost has been a factor barring their pet from sterilization.  This interview would take into consideration government aid, such as disability and social security as well as annual income.
How will you advertise the program? Explain how the advertising will reach the target audience. Attach promotion materials if available.


We currently advertise our clincs via radio and newspaper advertisements.  In addition, we will distribut fliers for special free clinics.

How will you address barriers to full use of the program such as transportation, literacy, and cultural hurdles? 


We are fortunate to have a number of volunteers who are bilingual and willing to translate our programs to our target populations. We are also developing a brochure in spanish for distribution to our target neighborhoods.  For the elderly or others who aare unable to transport their pet to a clinic, we ffoer free pick-up and return via our shelter truck.

Does this project involve the transportation of animals by someone other than the client? If so, describe the vehicles, methods for confinement, personnel training, liability releases used to assure the safety of the animals and handlers.
      Animals are transported by employees of SUFA only.  Animals are transported via compartmentalized trucks in individual carriers.  All SUFA staff members are fully insured via as per our  contrctual requirements with Monroe Countyowners are asked to sign a waiver (enclosed) prior to surgery..


Veterinary Services:

What arrangements have you made with veterinarians to perform the surgeries? 


Our two veterinarians, Elton Gissendanner and Don Denoff are paid per animal.  Both veterinarians also perform other minor surgeries for shelter animals and feral cats at low or no cost, including hernia repair, dentals and entropia surgery.  Complications from surgeries are the responsibility of the pet owner and his/her veterinarian as per signed release.   Doug Mader, D.V.M. is our vet of record and also offers emergency service to shelter animals through Marathon Veterinary Clinic.  Dr. Mader performs annual inspections of the clinic.   

Please attach a collaboration letter from the lead veterinarian, practice, or associations that will provide spay/neuter services. The letter should include a statement describing the fee schedule to be followed and whether the veterinarian(s) are on your staff, on contract, in a spay/neuter clinic, or in private practice?  Please List all of the participating veterinarians or veterinary practices below.

 Name 

Address

Phone 
Elton Gissendanner, D.V.M. 

3029 Placid View drive, Lake Placid, Florida 33852 863-414-0294
Don Denoff, D.V. M.                          530 Sands Rd. Big Pine Key, Fl 33043

305-872-4775

     
Doug Mader

1187 Overseas Highway Marathon, Fl 33050 
305

743-7099

     

What is the fee range to be paid for spay and neuter and what is the distribution to be paid by the client vs. the grant program? Keep in mind that Florida Animal Friend grant funds may only be used for costs directly associated with sterilization surgery (including anesthesia and pain control) and not for other items such as vaccines, testing, licensing, and capital purchases.  

Amount Paid by ClientAmount Paid by Project Total AmountRange for Male Cats$ 20$ 20$ 40Range for Female Cats$ 20$ 20$ 40Range for Male Dogs$ 20$ 20$ 40Range for Female Dogs$ 20$ 20$ 40

Please check each item below to indicate whether additional services are required at the time of surgery and whether the client is required to pay for them.

Included in CostOptionalRequiredAmount Paid by ClientExamination Yes   No$      Vaccination Yes   No$ 5Pain Medication Yes   No$      Parasite Medication Yes   No$ 5Testing Yes   No$      Licensing Yes   No$      Ear tipping Yes   No$      Other Yes   No$      
If necessary, please explain the procedures and fees described above: 


Please note that payment by client for sterilization fees is waived for persons/organizations  bringing in feral cats and for individuals unable to pay for surgery as determined by staff.  Rabies vaccinations are offered without cost to all clients, however, all other vaccinations cost $5.  License fees are set by the county.  Ear tipping is optional and there is  no charge for this service.   

Is this a voucher program? If so, how will you assure compliance with the program? 


n/a

Other Information:

Provide any additional information that will help the grant selection committee understand how the program will operate to achieve its goals.


Our low cost spay/neuter program has been in effect for four years now as has the demand for our services.  The majority of our initial funding was through a grant from the  J. Edward Mahoney Foundation, however this resource is nearly exhausted.  We are now well established in the lower Florida Keys as the main resource for low cost spay/neuter services and would like to be able to continue to serve our community and its animals.   

Budget:

Total number of sterilization surgeries projected: cats 360     dogs 180
Total budget requested: $ 15000 Average cost/surgery projected: $ 20000
Budget should not exceed $20,000. 


Describe any expenses that are not included in the grant and how they will be paid for: 


Through donations, client fees and fund raisers.


Timeline:

All projects must be completed within 12 months of receipt of funding. Any unexpended funds must be refunded to Florida Animal Friend within 30 days of the end of the project. Requests for time extensions must be made in writing at least 30 days prior to the end of the project.

Projected start date: 09/01/07     Projected end date: 08/31/08 (MM/DD/YY)

Future Funding:

Explain how the organization plans to fund this program in the future. Having plans beyond À 
seeking funds from other fundersÀ
 enhances the chances of receiving this grant.


We are seeking a professional grant writer to actively research funding sources.  In addition, SUFA is developing legislation within Monroe Coutny to fund spay/neuter efforts for all four county shelters.  Our current contract has no provisions for spay.neuter clinics. By imposing heavy fines on at- large unaltered animals and higher licensure fees for unaltered animals, we hope to create a financing mechanism within the county to continue our efforts.   

Evaluation:

Applicant agrees to complete the Grant Follow-up Report and return it to Florida Animal Friend within 12 months of receipt of funds.

Promotion of Florida Animal Friend Spay/Neuter License Plate:

Applicants selected for funding are expected to publicize their grant in support of their spay/neuter program via press releases, newsletters, website links, etc. In addition, they are expected to promote the sales of license plates so that additional spay/neuter grants can be funded. Please describe your plan to promote the Florida Animal Friend Spay/Neuter License Plate.


We would issue a press release to local radio stations and newspapers.  Promotional information/posters/sample license plates re: the F-A-F plates will be available within the offices of both our shelters.  In addition, the plates will be promoted via our newsletter and website.  

By my signature below, I attest that the information provided in this grant proposal is true and that the proposed spay/neuter program complies with local city, county and state ordinances and laws.
 
Application submitted by:

Signed: ____________________________________     Date: 04/13/07  (MM/DD/YY)

Name: 

Linda Gottwald Title: 

Director, Stand Up for Animals, Inc.





CHECKLIST OF ATTACHMENTS AND SUBMISSION INSTRUCTIONS

Organize the completed applications in the following order
Nonprofit AgenciesMunicipal Agencies1Grant applicationGrant application2ChecklistChecklist3Veterinary collaboration letter(s)Veterinary collaboration letter(s)4Current fiscal year agency budgetCurrent fiscal year agency budget5Roster of board of directorsLetter of support from director6IRS 501(c)3 determination letterMedia coverage, brochures, PSAs, etc.7FL DOACS registration certificate8IRS 990 or 990 EZ9Media coverage, brochures, PSAs, etc.
For all applicants:


 Completed grant application 


 Veterinary collaboration letter for spay/neuter services
 Copies of newsletters, media clippings, public service announcements, brochures, etc. that pertain to the applicantÀ
s spay/neuter program (hard copies only, no videos, DVDs, etc).
For private nonprofit agencies:


 Current fiscal year agency budget


 Roster of applicantÀ
s board of directors, including address, phone number, email address, occupation and whether board members are compensated for their positions.


 IRS Tax Exempt #      (attach determination letter)


 FL Dept of Agriculture & Consumer Affairs Registration # CH-      (attach)
 Most recent IRS Form 990 (pages 1-4 & signature page) or 990EZ (page 1-2 & signature page). 
For city, county, or tribal entities:
 For city and county governments, attach current fiscal year agency budget, the line item that the funds would be deposited into, last fiscal year report for the animal control agency detailing operational figures including spay/neutering program figures, a letter from the director of the city or county animal care and control agency on city or county letterhead clearly indicating support for the application of the grant proposal.
? For tribal entities, attach a letter signed from the Tribal Authority of the local Tribal Health Department.

Applications must be received by the due date of April 15, 2007 to be considered in the current cycle. Applications received after the due date and incomplete applications will be returned without review. It is advisable to use a carrier that offers a guaranteed delivery date. Completed applications, including the grant application form, required supporting documents, and other attachments must be submitted together as a complete packet (in both hard copy AND electronic email copy).  Please submit 1 original and 4 identical copies of the application and all attachments for review. Each copy should be stapled or compiled with a binder clip. Do not use binders, folders, or other display materials for the applications. Please also email 1 copy of the application (signatures and attachments not required) to the address below.

Send 1 original and 4 hard copies of application or grant submission inquiries to: Florida Animal Friend, Inc., c/o Lois Kostroski, 13153 North Dale Mabry, Suite 105, Tampa, FL 33618, 866-303-3222, info@floridanimalfriend.org.

Send 1 electronic copy or content inquiries to: Julie Levy, levyj@mail.vetmed.ufl.edu, (352) 392-4700 ext 5717

_
