2007 FLORIDA ANIMAL FRIEND GRANT APPLICATION

Application must be RECEIVED BY: April 15, 2007
APPLICANT INFORMATION

Entire application must be typed. Sections may be expanded as needed to provide important details, but remember to be concise. Do not change the format of the application.

Name of Applicant Agency: Space Coast Feline Network (SCFN)
Person Submitting Proposal: Kathleen Harer
Title: President
Organization Address: P.O. Box 624
City, State, Zip Code: Cocoa, Fl. 32923
Website Address: www.spacecoastfelinenetwork.com
Phone number: 321-799-4379
Fax Number: 321-799-4379
Cell Number: 321-626-1388
Email Address: kharer@earthlink.net
Dates of Last Complete Fiscal Year: 1/1/06 to 12/31/06 (MM/DD/YY)

Organization Income in Last Fiscal Year: $84928 for 2006 Note: does not include in-kind contributions since that data is still incoming in and IRS form 990 is not yet completed
Organization Expenses in Last Fiscal Year: $63593 
Year(s) of previous Florida Animal Friend grants (if applicable): -0-
Number of Paid Employees: Full-time: 0
Part-time: 0
Number of Active Volunteers: 75 plus 700 colony feeders
Total Volunteer Hours per Week: 250  + 147,000 hrs based on 30 minutes per day for 700 colony feeders
Describe Your Agency (check all that apply):

	Services Provided
	Organization Structure

	 FORMCHECKBOX 
 Unlimited intake shelter
	 FORMCHECKBOX 
 City, county, or tribal agency

	 FORMCHECKBOX 
 Limited intake shelter
	 FORMCHECKBOX 
 Private nonprofit agency

	 FORMCHECKBOX 
 Foster network
	 FORMCHECKBOX 
 Spay/neuter clinic

	 FORMCHECKBOX 
 Animal control
	 FORMCHECKBOX 
 Veterinary association

	 FORMCHECKBOX 
 Spay/neuter services
	 FORMCHECKBOX 
 Private veterinary clinic

	 FORMCHECKBOX 
 Feral cat sterilization
	 FORMCHECKBOX 
 Community collaboration

	 FORMCHECKBOX 
 Veterinary care to the public
	

	 FORMCHECKBOX 
 Other ______________________
	 FORMCHECKBOX 
 Other _____________________


Applicant Qualifications:

For your organization, In the last complete fiscal year:


1035 includes s/n's, fosters and adoptions cats and 0 dogs were admitted


190 cats and 0 dogs were adopted


1035 cats and 0 dogs were sterilized


-8tthttt cats and 0 dogs were euthanized

Describe your animal programs:

 SCFN began a Trap-Neuter-Return (TNR) program and feral cat sanctuary at Kennedy Space Center (KSC) in late 1995, then in 1999 the organization initiated an expanded TNR and Colony Management Program within Brevard County.  Speuter (Spay and Neuter) clinics are held approximately monthly.  Twenty-five to eighty-five (25-85) cats are sterilized at each clinic, depending upon the location of the clinic.  Dedicated caregivers manage over 700  colonies  throughout Brevard County that have been helped through SCFN's clinics with more than 7,000 cats sterilized thus far.
In addition, Space Coast Feline Network provides:

·     A Foster Care and Adoption program for tame cats and feral kittens taken from colonies.  
 .    A Sanctuary which provides a safe home for 100 feral cats that cannot be returned to their

      colonies for various reasons.            

·     A Feline Leukemia Positive Cat Foster Program which gives hope and loving care for 
      these special needs cats, housed in a separate area of the sanctuary, until 
      adoption or foster care can be found.  

·     Rabies and distemper vaccination, penicillin shot, Ivomec for parasites, flea treatment and 
      ear tipping for all cats sterilized. 

·     A portion of the medical fee for care of sick or injured cats .

 .    A Food Voucher Program for caregivers needing assistance.

·     A Feral Cat Helpline to provide information, assistance and scheduling cats at the 

      sterilization clinics.   

·     Speakers, Power Point Presentation, Web Site, and Brochures to continually educate the   

      public about feral cats, the problem of abandoning cats and the need for responsible pet 

      ownership.

·     Assistance to Brevard Animal Services in resolving nuisance call regarding feral cats

·     Quarterly workshops to train caregivers on colony management



If your program performs adoptions, are all animals sterilized before adoption?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


If not all, what percentage of animals is not currently sterilized before adoption?       %


If not all, how are animals selected for sterilization before adoption?      

If not all, describe your sterilization policies and procedures for assuring sterilization after adoption:  
     
Give additional background information on your organization’s programs as they relate to this application and the qualifications of the personnel who will be in charge of this program. Show that you have the ability to carry out this program: 


 The administrative team who oversees the sterilization program, Speuter Clinics,

has 11 years experience in managing Space Coast Feline Network’s successful Spay and Neuter Program.  The program began at Kennedy Space Center in 1995. One of the cats rescued was known as Mr. No Ears, a beat up old tomcat who had lost both his ears from years of fighting. Previous trap and kill programs by the Center management had failed to control the feral cat population.  A TNR program was initiated by a group of dedicated employees and by late 1995 the group had begun to successfully limit the number of cats in the work areas.  In  1999 the organization carried forward the program and initiated a countywide TNR and colony management program throughout Brevard County. Today, Space Coast Feline Network has sterilized over 7,000 cats through their Speuter Clinics. This all-volunteer group maintains a Sanctuary and assists caregivers who maintain over 700 colonies located throughout Brevard County.  The driving force that rescued Mr. No Ears and the other cats and kittens at Kennedy Space Center is the same driving force behind the organization today.  This group of dedicated volunteers has proven they have experience, knowledge and staying power.  The lead veterinarian and Certified Veterinary Technician have been with the program for more than 5 years, evidence of their loyalty and belief in the Space Coast Feline Network’s Spay and Neuter Program.  

What kinds of spay/neuter services are currently available in the target area? In what way are these resources currently insufficient? 


 There are only 3 low-cost spay and neuter clinics in Brevard County, two (2) of which will take  only a very limited number of feral cats. One does not provide sterilization for feral cats.  Two vet clinics sterilize a limited number of feral cats. However, one of these veterinarians will not terminate a pregnancy.   Population control of feral cats in Brevard County falls into the hands of Space Coast Feline Network.  Without Space Coast Feline Network there would be no organization in Brevard County that provides large scale and systematic spay and neuter clinics for feral cats.  



If you currently have a program for sterilization of cats and/or dogs, describe your current level of funding and productivity and why additional resources are needed. 


There are few places in the United States where a strong feral cat spay and neuter program is needed more than Florida and there are few places in Florida where the need is greater than Brevard County. Brevard is experiencing rapid population growth. This, combined with the warm climate, enables cats to go thru 2 or even 3 successful breeding cycles per year. The fact that Brevard is a tourist destination, has three government installations with an abundance of temporary housing and apartments, and four college campuses make humane population control and treatment of feral cats a must. Brevard's population in 2006, alone, increased by 5,719. Current level of funding is dependent on fundraising activities, donations and the ability of caregivers to pledge up to $40 toward the S/N of cats in their colonies.  Although no caretaker is refused service, because we are dependent on fundraising and donations, there is a waiting period for those who cannot pay a portion of the cost for the sterilizations.   Funds from the license plate would enable us to pay for 250 additional surgeries for two special groups of caregivers who often find it difficult to pay any portion of the fee:  low income,  and those who maintain a very large colony.      




GRANT PROPOSAL DETAILS

Title of Proposal: Assistance with TNR Costs for Low Income Caregivers and Caregivers with Large Colonies


Total Amount of Funding Requested: $ 10,000
Check payable to: Space Coast Feline Network
Is this a community collaboration involving multiple groups? If so, list each group by contact information and role in the project:

Group Name


Group Address

     
Website

Role
 SPCA
                         455 Cheney Hwy., Titusville, FL, 32780 
     
                Clinic Facilities for S/N 
                                                                                                                                       Clinics, quarterly

  

Animal Medical Clinic 
4020 S Babcock, Melbourne FL 32901
     
   S/N at Mini-Clinics (30 cats)  
                                                                                                                         quarterly; limited number of cats 
                                                                                                                         during the week

Village Animal Hospital 
1349 Palm Bay Rd, NE, Palm Bay FL 32905
Limited Number of cats 
                                                                                                                                    during the week

 
Aloha Pet and Bird Hospital
968 Eau Gallie Cswy, Melbourne FL 32780
Limited number of cats

                                                                                                                                    during the week

 
Piedmont Animal Clinic
783 Piedmont Wekiva Rd, Apopka, FL 32789
S/N services at clinics 

                                                                                                                                    using their facilities; 

                                                                                                                                    medical care for ill/injured

                                                                                                                                    ferals and fosters


The Cat Doctor                           6470 US Hwy 1, Rockledge, FL 32955         Allows Dr. Burton to use the

                                                                                                                             clinic 2 times per year to hold 

                                                                                                                             small  S/N clinics

Problem statement:

Pet overpopulation is the number one issue facing companion animals today. More than five million pets are euthanized annually because there are not enough homes for them. It costs U.S. taxpayers an estimated $2 billion each year to take in, care for, and often euthanize homeless animals. Although education has increased the percentage of animals that are spayed and neutered, more sterilization is needed to reach the critical thresholds necessary to control overpopulation. Since funding for sterilization programs is limited, it is important that available funds be used for programs that target the most significant sources of cat and dog overpopulation and that these programs increase sterilization surgeries above the current baselines of the community.

Describe the target area:

Geographical target area (name of city, county, Florida, etc.): Brevard County
Total human population in target area: 534359 (information available at www.census.gov). 

Percent of residents living below poverty in target area: 9.5 (www.census.gov)

Estimated number of pet cats in target area (human population divided by 3.3): 161297
Estimated number of pet dogs in target area (human population divided by 4.0): 133590
Estimated number of feral cats in target area (human population divided by 6.0): 89060
Number of cats 10,031 and dogs 6769 admitted to animal control shelters in the target area last year (if known)

Number of cats 7257 and dogs 3083 euthanized in animal control shelters in the target area last year (if known)

Please explain if you believe your target area animal population is significantly different than above.


 N/A
Describe the specific target animal population of the spay/neuter project proposed for this grant:

 FORMCHECKBOX 
 Pets in low-income families: What qualifications will you use to determine low-income status?      
 FORMCHECKBOX 
 Special populations (e.g., pit bulls, underserved regions, unique events):      
 FORMCHECKBOX 
 Feral cat sterilization

 FORMCHECKBOX 
 Other:      
Objectives:

What do you hope to accomplish with these funds (objectives should be specific and quantifiable)?

With funds from this grant ($10,000) SCFN will be able to provide an additional 250

sterilization for caregivers who can not pay  $40.00 toward  the sterilization fee:

Low income, and caregivers who are managing very large colonies.





How does this program increase the number of sterilization surgeries above the existing baseline?


The number of cats scheduled for clinics could be increased as those caregivers who can't donate the full $40 could be scheduled.
Methods:

What criteria will you use to determine eligibility for the program? 


Anyone calling the Helpline to report a feral colony is eligible  for S/N appointments. However, limited funds often delay S/N for those callers who can't afford the $40 donation.
How will you advertise the program? Explain how the advertising will reach the target audience. Attach promotion materials if available.


Our brochures, web site and  posters advertising our Spay and Neuter Program always includes our HelpLine number. When a caregiver calls the number, fees and scheduling procedures for a clinic appointment are explained. Those caregivers who state they can't donate toward the S/N of their colony will be informed that as a result of a grant from Florida Animal Friend License Plates, their cats can be scheduled. From past experience with the number of calls we receive from caregivers unable to donate the fee, it will not be difficult to reach the target group.  
(1) SCFN's website www.spacecoastfelinenetwork.com will carry an advertisement for the Florida Animal Friend License plate; (2) all our publicity will recognize the assistance received from the Florida Animal Friend License Plate grant;  (3) When fees are explained to the caregiver, full recognization will be given Florida Animal Friend License Plate grant.  e.g.  "With funds received from the Florida Animal Friend License Plate program, SCFN is able to increase spay and neuter services";  (4) A press release will be issued to local media when the grant is received; (5) posters at clinic sign-in will recognize the grant's assistance.

 

How will you address barriers to full use of the program such as transportation, literacy, and cultural hurdles? 


We will continue to provide transportation to our Speuter Clinics for caregivers who cannot

transport  the cats from their colonies.  

Does this project involve the transportation of animals by someone other than the client? If so, describe the vehicles, methods for confinement, personnel training, liability releases used to assure the safety of the animals and handlers.

The caregivers and/or volunteers are required to complete a "Feral Cat Admittance Criteria and Release Form " when they transport cats to the clinic. Cats are always transported in traps, not carriers.   Cats are transported by caregivers and/or volunteers in SUVs or similar vehicles.  Volunteers are trained in the handling of feral cats and sign a release of liability form. Caregivers are trained in how to use traps and given a "tip' sheet to help them with trapping.  
Veterinary Services:

What arrangements have you made with veterinarians to perform the surgeries? 


Our lead veterinarian, Dr. Mauren Burton, D.V.M. who has assisted S.C.F.N. for the past five years has agreed to continue to perform surgeries at our regular Speuter Clinics in Titusville, as well at her facility, Piedmont Animal Hospital in Apopka and at The Cat Doctor's faclity. The owner, Dr. Beth Buchannan, allows Dr. Maureen Burton to use her facilities for small clinics once or twice a year.  Dr. Burton and her husband also provide medical care for SCFN's Sanctuary cats, injured or ill feral cats as well as foster cats.
Please attach a collaboration letter from the lead veterinarian, practice, or associations that will provide spay/neuter services. The letter should include a statement describing the fee schedule to be followed and whether the veterinarian(s) are on your staff, on contract, in a spay/neuter clinic, or in private practice?  Please List all of the participating veterinarians or veterinary practices below.

 Name 




Address




Phone 

Dr. Mauren Burton, D.V.M.     Piedmont Animal Hospital                                                                                                        

                                                  783 Piedmont Wekiva Rd, Apopka, FL 32703              407-880-8387
 Animal Medical Clinic            4020 S. Babcock, Melbourne FL, 32901                       321-727-2421   
 Village Animal Hospital          1349 Palm Bay Rd., NE, Palm Bay FL, 32905              321-725-9770

Aloha Pet and Bird Hospital    968 Eau Gallie Cswy, Melbourne, FL 32937                321-777-6444

SPCA                                          455 Cheney Hwy., Titusville, FL, 32780                      321-269-0536

     
     
     
     
     
     
     
     
     
     
     
What is the fee range to be paid for spay and neuter and what is the distribution to be paid by the client vs. the grant program? Keep in mind that Florida Animal Friend grant funds may only be used for costs directly associated with sterilization surgery (including anesthesia and pain control) and not for other items such as vaccines, testing, licensing, and capital purchases.  

	
	Amount Paid by Client
	Amount Paid by Project 
	Total Amount

	Range for Male Cats
	$ 0
	$ 40
	$ 40

	Range for Female Cats
	$ 0
	$ 40
	$ 40

	Range for Male Dogs
	$      
	$      
	$      

	Range for Female Dogs
	$      
	$      
	$      


Please check each item below to indicate whether additional services are required at the time of surgery and whether the client is required to pay for them.

	
	Included in Cost
	Optional
	Required
	Amount Paid by Client

	Examination
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Vaccination
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Pain Medication
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Parasite Medication
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Testing
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 10

	Licensing
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Ear tipping
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Other
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      


If necessary, please explain the procedures and fees described above: 


Other: The costs post-op pain medication and other medications for wound infections and URI's plus any additional services are paid by the caregiver at the Veterinarian's price.
Is this a voucher program? If so, how will you assure compliance with the program? 


No
Other Information:

Provide any additional information that will help the grant selection committee understand how the program will operate to achieve its goals.


Presently, there is a backlog of approximately 200 -  250 cats. There is always a waiting list for caregivers who can not pay any portion of the donation fee for the sterilization. We are very confident we will reach our goal of providing 250 additional sterilization of cats in the target  group.  Three additional clinics will be held during the grant period.  We are fortunate to have the support of SPCA of North Brevard Adoption Center, which allows SCFN to use their facilities for the large Speuter Clinics held in Titusville.  Another veterinarian has been approached about holding small clinics and arrangements are expected  to be completed in the near future.
Budget:

Total number of sterilization surgeries projected: cats 250     dogs 0
Total budget requested: $ 10,000 Average cost/surgery projected: $ 40
Budget should not exceed $20,000. 

Describe any expenses that are not included in the grant and how they will be paid for: 


Veterinary Technician's fees, Ivomectin® and flea protection are paid for by SCFN through donations and fundraising efforts. Combo testing and treatment for ill/injured cats are  paid for by the caregiver. NOTE: SCFN has a special donation program for assisting caregivers with a portion of the medical costs for ill/injured cats.
Timeline:

All projects must be completed within 12 months of receipt of funding. Any unexpended funds must be refunded to Florida Animal Friend within 30 days of the end of the project. Requests for time extensions must be made in writing at least 30 days prior to the end of the project.

Projected start date: 07-07-07      Projected end date: 06-30-08 (MM/DD/YY)

Future Funding:

Explain how the organization plans to fund this program in the future. Having plans beyond “seeking funds from other funders” enhances the chances of receiving this grant.


Planned fund raising activities: June, 2007, Dinner and Silent Auction; November, 2007, Luncheon and Fashion Show; Fall of 2007;  Yard Sale, Summer 2007; Raffle, Fall 2007.
If funds are granted, the fact that Florida Animal Friend Spay/Neuter License Plate program recognized the value of the work of Space Coast Feline Network will have a lasting effect on not only fund raising efforts in the future but also help in our fight to change attitudes toward  feral cats  and the importance of the sterilization program for feral cats in Brevard County 

Evaluation:

Applicant agrees to complete the Grant Follow-up Report and return it to Florida Animal Friend within 12 months of receipt of funds.

Promotion of Florida Animal Friend Spay/Neuter License Plate:

Applicants selected for funding are expected to publicize their grant in support of their spay/neuter program via press releases, newsletters, website links, etc. In addition, they are expected to promote the sales of license plates so that additional spay/neuter grants can be funded. Please describe your plan to promote the Florida Animal Friend Spay/Neuter License Plate.


 As stated previously in the 'Methods' section:

(1) SCFN will advertise Florida Animal Friend License Plate on the website www.spacecoastfeline network.com and encourage visitors to the site to purchase the plate; (2) Helpline callers will be informed of its contribution to the ongoing S/N program; (3) posters at clinics will recognize the Florida Animal Friend grant's support  i.e "SCFN gratefullly acknowledges the contribution Florida Animal Friend has made to its Spay/Neuter Program"; (4) attendees at Caregiver Workkshops will be informed about the importance of supporting S/N by purchasing the specialty license plate; (4) a statement will be added to clinic handouts expressing acknowledgement of funds received from the grant, making possible the additional number of S/N's provided; (5) all promotional activities will include recognition of the Animal Friend Spay/Neuter License Plate and their contribution to assist us in the Spay and Neuter of Feral Cats in Brevard County.  
 

By my signature below, I attest that the information provided in this grant proposal is true and that the proposed spay/neuter program complies with local city, county and state ordinances and laws.
Application submitted by:

Signed: ____________________________________     Date: 04/10/07 (MM/DD/YY)

Name: 
Kathleen Harer Title: 
President
CHECKLIST OF ATTACHMENTS AND SUBMISSION INSTRUCTIONS

Organize the completed applications in the following order

	
	Nonprofit Agencies
	Municipal Agencies

	1
	Grant application
	Grant application

	2
	Checklist
	Checklist

	3
	Veterinary collaboration letter(s)
	Veterinary collaboration letter(s)

	4
	Current fiscal year agency budget
	Current fiscal year agency budget

	5
	Roster of board of directors
	Letter of support from director

	6
	IRS 501(c)3 determination letter
	Media coverage, brochures, PSAs, etc.

	7
	FL DOACS registration certificate
	

	8
	IRS 990 or 990 EZ
	

	9
	Media coverage, brochures, PSAs, etc.
	


For all applicants:


 FORMCHECKBOX 
 Completed grant application 


 FORMCHECKBOX 
 Veterinary collaboration letter for spay/neuter services

 FORMCHECKBOX 
 Copies of newsletters, media clippings, public service announcements, brochures, etc. that pertain to the applicant’s spay/neuter program (hard copies only, no videos, DVDs, etc).

For private nonprofit agencies:


 FORMCHECKBOX 
 Current fiscal year agency budget


 FORMCHECKBOX 
 Roster of applicant’s board of directors, including address, phone number, email address, occupation and whether board members are compensated for their positions.


 FORMCHECKBOX 
 IRS Tax Exempt #59-3463890 (attach determination letter)


 FORMCHECKBOX 
 FL Dept of Agriculture & Consumer Affairs Registration # CH-12100 (attach)

 FORMCHECKBOX 
 Most recent IRS Form 990 (pages 1-4 & signature page) or 990EZ (page 1-2 & signature page). 

For city, county, or tribal entities:

 FORMCHECKBOX 
 For city and county governments, attach current fiscal year agency budget, the line item that the funds would be deposited into, last fiscal year report for the animal control agency detailing operational figures including spay/neutering program figures, a letter from the director of the city or county animal care and control agency on city or county letterhead clearly indicating support for the application of the grant proposal.

□ For tribal entities, attach a letter signed from the Tribal Authority of the local Tribal Health Department.

Applications must be received by the due date of April 15, 2007 to be considered in the current cycle. Applications received after the due date and incomplete applications will be returned without review. It is advisable to use a carrier that offers a guaranteed delivery date. Completed applications, including the grant application form, required supporting documents, and other attachments must be submitted together as a complete packet (in both hard copy AND electronic email copy).  Please submit 1 original and 4 identical copies of the application and all attachments for review. Each copy should be stapled or compiled with a binder clip. Do not use binders, folders, or other display materials for the applications. Please also email 1 copy of the application (signatures and attachments not required) to the address below.

Send 1 original and 4 hard copies of application or grant submission inquiries to: Florida Animal Friend, Inc., c/o Lois Kostroski, 13153 North Dale Mabry, Suite 105, Tampa, FL 33618, 866-303-3222, info@floridanimalfriend.org.

Send 1 electronic copy or content inquiries to: Julie Levy, levyj@mail.vetmed.ufl.edu, (352) 392-4700 ext 5717

Revised 2/6/07

1

