2007 FLORIDA ANIMAL FRIEND GRANT APPLICATION

Application must be RECEIVED BY: April 15, 2007
APPLICANT INFORMATION

Entire application must be typed. Sections may be expanded as needed to provide important details, but remember to be concise. Do not change the format of the application.

Name of Applicant Agency: Society for the Preventation of Cruelty to Animals Tampa Bay , Inc.     

Person Submitting Proposal: Connie Brooks
Title: Director of Shelter Operations
Organization Address: 9099 130th Avenue North
City, State, Zip Code: Largo, FL 33773
Website Address: www.SPCATampaBay.org
Phone number: 727-586-3591
Fax Number: 727-499-0368
Cell Number: 727-420-3731
Email Address: connie@spcatampabay.org
Dates of Last Complete Fiscal Year: 07/01/05 to 06/30/06 (MM/DD/YY)

Organization Income in Last Fiscal Year: $2,147,773
Organization Expenses in Last Fiscal Year: $2,945,200
Year(s) of previous Florida Animal Friend grants (if applicable): N/A
Number of Paid Employees: Full-time: 39
Part-time: 29
Number of Active Volunteers: 394
Total Volunteer Hours per Week: 852
Describe Your Agency (check all that apply):

	Services Provided
	Organization Structure

	 FORMCHECKBOX 
 Unlimited intake shelter
	 FORMCHECKBOX 
 City, county, or tribal agency

	 FORMCHECKBOX 
 Limited intake shelter
	 FORMCHECKBOX 
 Private nonprofit agency

	 FORMCHECKBOX 
 Foster network
	 FORMCHECKBOX 
 Spay/neuter clinic

	 FORMCHECKBOX 
 Animal control
	 FORMCHECKBOX 
 Veterinary association

	 FORMCHECKBOX 
 Spay/neuter services
	 FORMCHECKBOX 
 Private veterinary clinic

	 FORMCHECKBOX 
 Feral cat sterilization
	 FORMCHECKBOX 
 Community collaboration

	 FORMCHECKBOX 
 Veterinary care to the public
	

	 FORMCHECKBOX 
 Other ______________________
	 FORMCHECKBOX 
 Other _____________________


Applicant Qualifications:

For your organization, In the last complete fiscal year:


6713 cats and 4617 dogs were admitted


3026 cats and 1906 dogs were adopted


2111 cats and 1025 dogs were sterilized


2561 cats and 1236 dogs were euthanized

Describe your animal programs:

Adoptions

Dogs, puppies, cats, kittens, rabbits, ferrets, pocket pets and birds… the SPCA Tampa Bay has thousands of adorable, adoptable animals just waiting for one thing – YOU. 

If love and devotion could be measured in dollars, $15 - $50 would be a small price to pay. Adoption fee includes:

§
Spaying or neutering,

§
Microchip ~ in case your pet gets lost,

§
Vaccinations including rabies (animals 3 months and older), 

§
County license tag (for Pinellas residents only), 

§
Pet insurance for 30 days,  

§
Behavior training classes for the owners of dogs, cats and rabbits, and

§
Unconditional love and companionship.

Seniors & Pets:  making the perfect adoption match 

This special adoption service is available to people 60 and older who do not have a companion animal at home. Seniors are asked to visit the SPCA and complete an application indicating the type of pet they want. We encourage the adoption of older dogs and cats instead of young animals. With older pets, you know exactly what you’re getting. They tend to be calmer, are housetrained and are often  visibly grateful for not getting passed up for younger animals. Adoption fee and first vet office visit charge are waived.  

Admissions 

The SPCA admits “owned” animals to its facility along with sick and injured strays. Our doors are open for admissions six days a week. No appointment needed.  All pets whose owners are no longer able to care for them are welcome. Animals that are medically and emotionally suitable for adoption are provided with shelter, food and medical care until new homes are found for them. The admission process includes the completion of a pet personality profile designed to help SPCA staff, volunteers and new pet owners learn about the pet’s previous life and habits.

Disaster Preparedness for Pets

When a disaster situation makes it unsafe for you to stay in your home, it is an equally unsafe situation for your pets. We are pleased to offer the following information and assistance before, during and after emergencies such as hurricanes, fires and tornadoes: 1. A planning checklist to help you prepare for evacuation with your pets. 2. Ongoing care ~ an evacuation ~ for the hundreds of pets housed at the SPCA. 3. First-responder, post-disaster assistance for our community and the southeast region. 4. Training for other animal shelter personnel regarding disaster preparedness.

Estate Planning with Pets in Mind

The SPCA offers a free brochure entitled The Pet Owner's Guide to Estate Planning for Pets to encourage people to make plans for their pets in the event of incapacity or death. This brochure provides general information and is not intended to provide legal advice. 

Emergency Ambulance for Sick & Injured Strays

Sick and injured strays that are found anywhere from Belleair Road south to the Skyway Bridge can receive around the clock ambulance pickup and emergency medical care. This SPCA service is offered 24 hours a day, seven days a week. 

Please don’t ignore the emergency needs of someone else’s pet. If you see a sick or injured animal call the SPCA immediately and follow the emergency instructions. There’s no cost to you and you may help save someone’s beloved pet’s life.

Humane Education

The SPCA offers a variety of educational programs for children in our community’s public and private schools, including: 4th & 5th Grade “Thumbs Up for Animals and Kids” Humane Character Education and our Abuse Link Awareness class for middle/high school students.

We also provide a number of services for at-risk children, including: a conflict resolution class (using animal victims as examples) for the Sixth Judicial Circuit Court Juvenile Diversion Program and a program of animal-related curriculum for non-violent alternative behaviors for the Children’s Center serving children ages 10 to 17 who, because of parental abuse, are living in a residential foster facility. 

Seminars on a number of animal/human issues are presented periodically for professionals in education, financial planning, law enforcement, mental health and social services.

Lost & Found Assistance

The SPCA is a community-wide “lost & found” resource for pet owners. This service helps reunite lost pets with their owners. The process begins when you call or visit the Largo facility. SPCA staff will ask you to complete a lost pet information form. Staff will walk you through the shelter to see if your pet is here. You will also be given a checklist of things to do in the community to aid you in your search.  If your pet is located, you will be contacted immediately. Emergency shelter, food and medical care are provided for lost pets. 

Cruelty Investigations

The SPCA has three court-appointed Humane Officers on staff to conduct cruelty and abuse investigations from Belleair Road south to the Skyway Bridge. 

We urge you to report suspected animal cruelty situations to the SPCA immediately. Your name will be kept confidential. SPCA Humane Officers make every attempt to improve the animal’s situation through owner education and persuasion. When this does not lead to positive results, the SPCA works closely with city and county law enforcement officers to correct the situation.

Pet Behavior Help

1. Take advantage of our free Behavior Helpline. This service helps keep people and pets together by overcoming behavior issues that ~ left uncorrected ~ can lead to owner frustration and surrender or abandonment of the pet. Assistance is available 24-hours a day, 7-days a week. Access this service by calling the main phone number, then ask for, or dial, ext. 133. 

2. Enroll in a Behavior Class. We offer a variety of low cost classes to meet your needs whether your pet is a cat, dog or rabbit. Many classes are free to adopters. Our 6-week Obedience Basics class is just $45 for adopters and $65 for the public. Class descriptions and registration are available online, or call 727-586-3591, ext. 167.

3. Get help online: www.SPCATampaBay.org. Select Programs/Behavior Help.

Spay-Neuter/Friends of Family Pets

Pet overpopulation is a serious problem in Tampa Bay and across the U.S. The most humane solution to reduce the number of companion animals that are euthanized each year is to aggressively promote spaying and neutering.  Our Friends of Family Pets Program assists the pets of people with limited income or those facing financial hardship. To apply, visit the SPCA on Tuesdays from 9am to 5pm. No appointment is needed. For more information go online or call during business hours. 

If your program performs adoptions, are all animals sterilized before adoption?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


If not all, what percentage of animals is not currently sterilized before adoption?       %


If not all, how are animals selected for sterilization before adoption?      

If not all, describe your sterilization policies and procedures for assuring sterilization after adoption:  
     
Give additional background information on your organization’s programs as they relate to this application and the qualifications of the personnel who will be in charge of this program. Show that you have the ability to carry out this program: 


Background Information: The Friends of Family Pets Spay-Neuter (FOFP) program evolved from a feeding program that was started in the 1980’s to help people in financial difficulty feed their pets. In 1993 the SPCA Board started a long range planning process to address future needs of the community. One of the changes that came from these planning sessions was the addition of a year-round spay-neuter service. SPCA staff met with area veterinarians to secure their support in providing surgeries at discounted rates to be paid by the SPCA from funding provided by donors. A small fee is charged to applicants (typically $ 35); during the month of February’s Spay Day promotion, the program is offered at no cost to qualified applicants. 

Currently, the program is provided to Pinellas County residents who qualify based on annual income and demonstration of responsible pet ownership, i.e., proof of annual vaccinations. A one-person household qualifies if the combined annual income is $20,000 or less; each additional adult living in household increases the household income qualifier by $5,000. No pure bred pets are accepted for this program.

Our application to Florida Animal Friend Grant is for consideration of a spay-neuter program targeted to Pinellas County’s Pit Bull/Pit Mix canine population. (Rationale and operating procedures are outlined in a later question.)

Staff in Charge: Connie Brooks, the SPCA’s Director of Operations, is in charge of the Friends of Family Pets Program. The program is staffed with the assistance of SPCA employees and volunteers. Connie is well-known in the Tampa Bay community and among Humane Society of the United States (HSUS) personnel in the southeast region. She chairs the Tampa Bay Area Disaster Animal Response Team (DART) that is made up of more than 300 volunteers across the Tampa Bay area. She worked tirelessly to save hundreds of animals in the aftermath of hurricanes and other disasters.  After Hurricane Katrina, Connie and the DART team were deployed by HSUS to Hattiesburg, MS, to help set up temporary shelters and assist in the management of lost and injured pets. 

Connie has been on staff at the SPCA for 15 years and has worked in every operations department. She oversees a staff of more than 60 and co-manages an annual budget of $ 3 million. The SPCA’s active volunteer base is nearly 400. Since 1992, Connie has held a series of increasingly responsible jobs, including Vet Assistant, and Supervisor of the Medical Department. She was promoted to Shelter Manager in 1998 and was made Operations Director in 2005.Prior to joining the organization Connie was with the U.S. Department of Defense for 15 years as a Safety and Security Specialist. In that capacity she was responsible for 13 states in the Northeast Region. She holds a Bachelors degree in Criminal Justice.      

What kinds of spay/neuter services are currently available in the target area? In what way are these resources currently insufficient? 


Pinellas County residents also have access to the following spay-neuter programs.  None of these are specifically targeted to Pit Bull/Pit Bull Mix canines. 

Pinellas County Animal Services (PCAS): Animobile, Mobile Service- PCAS spay-neuter van travels to neighborhoods in Pinellas County to provide feline spay surgeries to residents on Medicaid or otherwise severely limited financially. At the PCAS facility on Ulmerton Road, female cat surgeries are offered at $25.00, adding rabies vaccination and the County license raises the cost to $38.00. Male cat surgeries are offered at $15.00, adding rabies vaccination and the County license raises the cost to 
$ 28.00.  People on government assistance can receive these services at no cost. Microchips are offered for just $10.00.

Humane Society of Pinellas: Once a year this organization offers 500 male feline surgeries at a low cost, first-come, first-served. This is available to all Pinellas County residents who show proof of rabies vaccination and a valid Florida Driver’s License. A limited number of dog neuter appointments are also 

available during this event; the surgery fee is $20.00.  The event is sponsored by Hooters Restaurant. Pricing is $10.00 to have male cats neutered, $2.00 for the rabies vaccination and $8.00 for the license.


SPOT...Stop Pet Overpopulation Together Spay/Neuter Program: This organization offers a year-round program with the following pricing. Male cats are $35.00 and female cats  are $40. Male dogs (under 100 lbs.) are $40.00 and female dogs (under 100 lbs.) are $45.00 to $90.00. Male dogs (over 100 lbs.) are $85.00 and female dogs (over 100 lbs.) are $135.00.

If you currently have a program for sterilization of cats and/or dogs, describe your current level of funding and productivity and why additional resources are needed. 


Statistics for the SPCA Tampa Bay’s Friends of Family Pets program over the last five years are:

Fiscal Year
Number of Surgeries Provided
Funding Budget

2002 - 2003
                           1,390    
$ 105,000

2003 – 2004
                           1,175
              $  95,000

2004 – 2005                                
1,083
             $  95,000

2005 – 2006
                              701
             $  75,000

2006 – 2007

                 378                 $  45,000

The SPCA started the Friends of Family Pets Spay-Neuter Program in the mid 1990's. After that many other organizations began offering the service.  One of the most successful services -- the Animobile, offered by Pinellas County Animal Services -- serves the pets of people who are severely limited financially. Because the pet overpopulation problem has become a focus in our community with participation by other animal agencies and non-profits, the SPCA program has seen some decrease in demand.  While the SPCA will continue to offer its Friends of Family Pets porgram, we now have the  opportunity to target a sector of the pet owner community that needs additional support beyond the current programs offered in our community today ~ the owners of Pit Bull and Pit Mix breeds. 

Our purpose in applying for this grant is to add a much-needed resource for the owners of Pit Bull/Pit Bull Mix canines who are on limited income. We would use the same household income criteria for these owners as we do for our current Friends of Family Pets program. (One person in-household will qualify at $20,000 or less in annual income; each additional adult living in the household add $5,000 to the income limit.) 

This new program will be called Fix - A - Pit. It will offer year-round free spay-neuter for the pets of to qualified applicants. In 2007 we tested the concept (February 27th to March 3rd) offering free surgeries to the first 100 applicants of Pit Bull/Pit Bull Mix canines. This limited test yielded positive results and leads us to believe that a year-round program, marketed properly, would significantly reduce the birth rate for this canine group.     




GRANT PROPOSAL DETAILS

Title of Proposal: Fix-A-Pit


Total Amount of Funding Requested: $ 20,000
Check payable to: SPCA Tampa Bay
Is this a community collaboration involving multiple groups? If so, list each group by contact information and role in the project:

Group Name


Group Address

     
Website

Role
Participating  Pinellas County Veterinarians/Practices

See complete list in third section of this application package.
     

     

 FORMTEXT 

     


     
     
     
     
     
     
     
     
     
     
     
     
Problem statement:

Pet overpopulation is the number one issue facing companion animals today. More than five million pets are euthanized annually because there are not enough homes for them. It costs U.S. taxpayers an estimated $2 billion each year to take in, care for, and often euthanize homeless animals. Although education has increased the percentage of animals that are spayed and neutered, more sterilization is needed to reach the critical thresholds necessary to control overpopulation. Since funding for sterilization programs is limited, it is important that available funds be used for programs that target the most significant sources of cat and dog overpopulation and that these programs increase sterilization surgeries above the current baselines of the community.

Describe the target area:

Geographical target area (name of city, county, Florida, etc.): Pinellas County, FL
Total human population in target area: 928032 (information available at www.census.gov). 

Percent of residents living below poverty in target area: 10 (www.census.gov)

Estimated number of pet cats in target area (human population divided by 3.3): 232008
Estimated number of pet dogs in target area (human population divided by 4.0): 193348
Estimated number of feral cats in target area (human population divided by 6.0): 154672
Number of cats       and dogs       admitted to animal control shelters in the target area last year (if known)

Number of cats       and dogs       euthanized in animal control shelters in the target area last year (if known)

Please explain if you believe your target area animal population is significantly different than above.


Pit Bulls and Pit Bull Mix canines represent a sub-set of the overall animal population served through spay-neuter programs in Pinellas County. However, this sub-set represents a significant percentage of the population of animals that  are abandoned or turned in to County shelters and private non-profit organizations each year.  This breed/breed mix is also the hardest to adopt out, and makes up a large percentage of the animal population that is euthanized each year. (Recent SPCA Tampa Bay statistics are discussed in a later question.) 

While many of these animals are good companions, people are often reluctant to adopt them . Many should not be adopted because they endanger other pets and families with small children. 

This breed/breed mix is more often involved in serious attacks on people and other animls than other breed/breed mix groups. Whether deserved or undeserved, this breed/breed mix is nationally designated as an uninsurable, aggressive breed type.  Neutering this breed/breed mix may also help cut down on dog bite incidents. Hillsborough County Animal Services records show that 75 percent of the reported dog bite incidents involves "intact" dogs. (Hillsborough County is considering imposing a $150.00 annual fee for owners who refuse to get their animals fixed. Also under consideration is a litter fee. Source: St. Petersburg Times, April 3, 2007)

Recently we researched the St. Petersburg Times article archives regarding incidents involving the breed/breed mix. We found 17 attacks that made the news in the last year and a half. Of these, 53 percent involved attacks on humans, while the remaining 47 percent involved attacks on other animals. Causes for the attacks were: unleashed animals (47 percent); animals running in packs (35 percent); food-related (12 percent) and one attack was best-described as random, with the cause not easily identifiable.

Additionally, the breed/breed mix is also more often associated with illegal dog fighting than any other breed type. Animals that  are confiscated under these conditions cannot in good faith be adopted out to the public and must be euthanized after the criminal charges and court cases have been resolved.  

  

Describe the specific target animal population of the spay/neuter project proposed for this grant:

 FORMCHECKBOX 
 Pets in low-income families: What qualifications will you use to determine low-income status?      
 FORMCHECKBOX 
 Special populations (e.g., pit bulls, underserved regions, unique events): Pit Bulls and Pit Bull Mix Breeds
 FORMCHECKBOX 
 Feral cat sterilization

 FORMCHECKBOX 
 Other:      
Objectives:

What do you hope to accomplish with these funds (objectives should be specific and quantifiable)?

1. Over time, we would hope to reduce the number of Pit Bull and Pit Bull Mix/adult dogs and puppies being euthanized in Pinellas country.  So far, in our current fiscal year (July 1, 2006 to June 30, 2007), a total of 244 Pit Bull breed/breed mix dogs have been euthanized out of 1,092 dogs (all breeds) euthanized. This is 35% of the dogs euthanized to date in our fiscal year.  Of the Pit Bull breed/breed mix dogs admitted to our shelter in our current fiscal year, 64% have been euthanized. There just  are not enough willing and qualified homes for the breed/breed mix.  These are the hardest dogs to adopt/place. They are too big for most rental apartments. Home owners are denied insurance due to insurance company refusal to insure homes with these breed/breed mix pets in residence. 

2. Again over time, we would hope that the birthrate for Pit Bull breed/breed mix dogs would be reduced. Subsequently, fewer of these animals will be turned into shelters. Currently our admission rate for the Pit Bull breed/breed mix represents 9% of all dogs admitted. 

In summary, given these statistics, our objective in offering the Fix-A-Pit Program would be:

* To reduce the percentage of Pit Bull breed/breed mix dogs turned into our shelter by the current 9% figure to 5% or less.

We anticipate that this objective can only be accomplished over a minimum of five years.

 



How does this program increase the number of sterilization surgeries above the existing baseline?


We estimate that the addition of the Fix-A-Pit program will increase the number of surgeries that the SPCA Tampa Bay refers for the pets of people in the Friends of Family Pets program by 300 per year.
Methods:

What criteria will you use to determine eligibility for the program? 


Applicants for the program will be qualified based on proof of Pinellas County residency and ownership of Pit Bull/Pit Bull Mix dogs. Breed determination will be at the sole discretion of the SPCA Tampa Bay staff.

  

How will you advertise the program? Explain how the advertising will reach the target audience. Attach promotion materials if available.


Media Promotion ~ The SPCA Tampa Bay is fortunate in that its media (radio, TV, print) relationships have been in place for more than 15 years. We employ a fulltime Public Relations Manager to ensure that these relationships are not only maintained, but that new ones are added. These donated media opportunities will play a lead role in marketing the program throughout the County. In an informal audit that we conducted with the help of our media partners two years ago, our total market value for free ~ donated media ~ was $1 million dollars. We will provide the media with press releases and periodic promotion of the spay-neuter program. Broadcast media provides a mass marketing approach to the target audience.

www.SPCATampaBay.org ~ we will prominently display the program on our website. Use of this promotion vehicle will reach people who visit our website. Currently, we have more than 12,000 visitors to our website each month.


Email promotion/Word of Mouth Advertising ~ we will send our registered email recipient list (currently 6,000+ names) periodic promotion emails encoraging them to mention the spay-neuter services to co-workers and friends. The "reach" to target for this promotional vehicle is at least twice the list count, 12,000+.

Flyers & Brochures ~ we will create new flyers and display in-shelter and hand-out  at community-based events to promote awareness and participation in the spay-neuter program. We will add the service for Pit Bull/Pit mix breeds to our Services brochure. We estimate that our shelter sees more than 25,000 visitors annually. We participate in several hundred community-based events each year and we estimate that more than 2,000 people have detailed conversations with the staff and volunteers who exhibit at these events.

Special Events ~ the Pet Walk is our largest, and most successful, annual fundraising event. More than 2,500 people join us at the event in North Shore Park each  year. Other signature evnts include the Pet Bowl and Kibbles 'n Bids, total particpation reaches more than 600 people. It is the SPCA's policy to prominently display educational materials at all special events. Outreach here encourages word-of-mouth advertising.

Example promotional materials for the current Friends of Family Pets program are  included in the last section of this application. 

How will you address barriers to full use of the program such as transportation, literacy, and cultural hurdles? 


Transportation: our Friends of Family Pets program has always required interested applicants to use their own vehicles or public transportation to appear in person at our Largo facility. For the Fix - A - Pit program, we will continue to qualify applicants at the shelter in Largo but we will also recruit veterinary offices support in targeted areas in Pinellas County. These will include: south county sites as well as mid and north county. By providing applicant access in the community, we believe more people will take the time to take advantage of the free Fix - A - Pit service.

Literacy: our primary marketing approach will be broadcast  media; our staff and volunteers are able to assist applicants in completing necessary paperwork. 

Cultural: the SPCA Tampa Bay has targeted the Hispanic population  in its public relations and in-shelter services efforts. We have regular pets-of-the-week in: La Nueva ~ 92.5FM, Super Q ~ Tampa Bay's Classic Spanish Station and Las Americas Herald. We are also members of the Hispanic Chamber of Commerce. Our Public Relations Manager is bi-lingual (Spanish and English) as is Connie Brooks, our Operations Director. We also employ Spanish-speaking staff in our adoptions area and in our administrative office.    

Does this project involve the transportation of animals by someone other than the client? If so, describe the vehicles, methods for confinement, personnel training, liability releases used to assure the safety of the animals and handlers.

No.  Qualified applicants are given a confirmed appointment time and date as well as a voucher for presentation at the participating  veterinarian nearest their home.
Veterinary Services:

What arrangements have you made with veterinarians to perform the surgeries? 


We will use the veterinarians that currently participate in our Friends of Family Pets program. The program includes 104 practices in Pinellas County. (Collaboration letters attached. Complete list of participating veterinarians also attached. We have listed four of our leading participants below.) In addition we will recruit veterinary offices in key locations for applicant qualification and processing. 
Please attach a collaboration letter from the lead veterinarian, practice, or associations that will provide spay/neuter services. The letter should include a statement describing the fee schedule to be followed and whether the veterinarian(s) are on your staff, on contract, in a spay/neuter clinic, or in private practice?  Please List all of the participating veterinarians or veterinary practices below.

 Name 




Address




Phone 

Set fee schedule and complete list of 104 participating veterinarians is included in section 3.  

Michael Rumore, DVM

Lake Seminole Animal Hospital
727-393-4644
Josepha Supow, DVM
Animal Health Care Clinic 
727-446-5501
John G. Mc Lemore , DVM
Gateway Animal Hospital 
727-577-6500
Steven Sanders, DVM and Stephen Wehrmann
Bayshore Animal Hospital & Avian Practice  
727-381-3900
What is the fee range to be paid for spay and neuter and what is the distribution to be paid by the client vs. the grant program? Keep in mind that Florida Animal Friend grant funds may only be used for costs directly associated with sterilization surgery (including anesthesia and pain control) and not for other items such as vaccines, testing, licensing, and capital purchases.  

	
	Amount Paid by Client
	Amount Paid by Project 
	Total Amount

	Range for Male Cats
	$ 
	$      
	$ 0

	Range for Female Cats
	$ 
	$      
	$ 0

	Range for Male Dogs
	$ 0
	$ 75
	$ 75

	Range for Female Dogs
	$ 0
	$ 95
	$ 95


Please check each item below to indicate whether additional services are required at the time of surgery and whether the client is required to pay for them.

	
	Included in Cost
	Optional
	Required
	Amount Paid by Client

	Examination
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Vaccination
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 0

	Pain Medication
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Parasite Medication
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Testing
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Licensing
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 8

	Ear tipping
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$      

	Other
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	$ 0


If necessary, please explain the procedures and fees described above: 


If participating veterinarians require distemper vaccination before surgery, funding will be provided by the SPCA Tampa Bay Friends of Family Pets program. The Rabies License will be required and will be paid by the client..
Is this a voucher program? If so, how will you assure compliance with the program? 


Yes, the SPCA will provide qualified applicants with a voucher that states the confirmed appointment date, time and veterinary office location for the surgery. All appointments are made and confirmed with participating veterinary offices before the applicant leaves our premises. Applicants are required to bring their vouchers to the appointment.   
Other Information:

Provide any additional information that will help the grant selection committee understand how the program will operate to achieve its goals.


1. Applications: people interested in applying for the service will be required to apply in-person at the SPCA Tampa Bay on Tuesdays from 9 a.m. to 5 p.m. ~ or at key veterinary offices in areas targeted to offer the program.

2. Qualification: applicants must show proof of Pinellas County residency and proof of income (most current) 1040 tax return.  Only the owners of  Pit Blul and Pit Bull Mix breeds will qualify for the FREE Fix - A - Pit program. No rescue groups or foster organizations will be eligible. Dogs determined not to be Pit Bull or Pit Bull Mix breeds will be eligible for the SPCA regular (low cost) Friends of Family Pets Spay-Neuter Program. Applications must be complete to qualify for service consideration.

3.  Applications will be processed and approved or declined before the person(s) leave the appointment site. On acceptance into the Fix - A - Pit program, a spay-neuter voucher will be issued for each dog. Each voucher will have a confirmed date/time of surgery appointment with the assigned veterinary practice/clinic listed on it. Contact information for the practice/clinic will be clearly listed. (Veterinary offices that are also processing applicants will provide the surgeries.) 

4. When the dogs are brought in for surgery, applicants must be sure to bring their vouchers  with them. This shows proof of qualification for the service and constitutes payment for the services rendered. Each voucher will have an expiration date. 

5. The SPCA Tampa Bay will track each voucher and provide reporting on use and follow-up on expired vouchers that are not used. Veterinary practices/clinics will present the vouchers for SPCA Tampa Bay payment for their services. This invoicing process completes the coordination of the Fix - A - Pit program from application to payment.

Budget:

Total number of sterilization surgeries projected: cats           dogs 300
Total budget requested: $ 20,000.00 Average cost/surgery projected: $ 85
Budget should not exceed $20,000. 

Describe any expenses that are not included in the grant and how they will be paid for: 


If participating veterinarians require distemper vaccinations, the SPCA Tampa Bay will cover the cost from its Friends of Family Pets program . Rabies licenses, if needed, will be paid for by the client.
Timeline:

All projects must be completed within 12 months of receipt of funding. Any unexpended funds must be refunded to Florida Animal Friend within 30 days of the end of the project. Requests for time extensions must be made in writing at least 30 days prior to the end of the project.

Projected start date: July 1, 2007     Projected end date: June 30, 2008 (MM/DD/YY)

Future Funding:

Explain how the organization plans to fund this program in the future. Having plans beyond “seeking funds from other funders” enhances the chances of receiving this grant.


Once the program is launched, the SPCA Tampa Bay will designate specific fundraising efforts and, therefore budget allocation, to ensure that the program can continue.
Evaluation:

Applicant agrees to complete the Grant Follow-up Report and return it to Florida Animal Friend within 12 months of receipt of funds.

Promotion of Florida Animal Friend Spay/Neuter License Plate:

Applicants selected for funding are expected to publicize their grant in support of their spay/neuter program via press releases, newsletters, website links, etc. In addition, they are expected to promote the sales of license plates so that additional spay/neuter grants can be funded. Please describe your plan to promote the Florida Animal Friend Spay/Neuter License Plate.


In addition to our media efforts which will specifically tag the Florida Animal Friend Spay/Neuter License Plate program as the source of funding for the Fix-A-Pit program start, we will prominently display the Program and logo with a link to order license plates on our website. Our website averages more than 12,000 unique site visits each month.
By my signature below, I attest that the information provided in this grant proposal is true and that the proposed spay/neuter program complies with local city, county and state ordinances and laws.
Application submitted by:

Signed: ____________________________________     Date: 04/10/07 (MM/DD/YY)

Name: 
Connie Brooks Title: 
Director of Shelter Operations
CHECKLIST OF ATTACHMENTS AND SUBMISSION INSTRUCTIONS

Organize the completed applications in the following order

	
	Nonprofit Agencies
	Municipal Agencies

	1
	Grant application
	Grant application

	2
	Checklist
	Checklist

	3
	Veterinary collaboration letter(s)
	Veterinary collaboration letter(s)

	4
	Current fiscal year agency budget
	Current fiscal year agency budget

	5
	Roster of board of directors
	Letter of support from director

	6
	IRS 501(c)3 determination letter
	Media coverage, brochures, PSAs, etc.

	7
	FL DOACS registration certificate
	

	8
	IRS 990 or 990 EZ
	

	9
	Media coverage, brochures, PSAs, etc.
	


For all applicants:


 FORMCHECKBOX 
 Completed grant application 


 FORMCHECKBOX 
 Veterinary collaboration letter for spay/neuter services

 FORMCHECKBOX 
 Copies of newsletters, media clippings, public service announcements, brochures, etc. that pertain to the applicant’s spay/neuter program (hard copies only, no videos, DVDs, etc).

For private nonprofit agencies:


 FORMCHECKBOX 
 Current fiscal year agency budget


 FORMCHECKBOX 
 Roster of applicant’s board of directors, including address, phone number, email address, occupation and whether board members are compensated for their positions.


 FORMCHECKBOX 
 IRS Tax Exempt #59-0715928 (attach determination letter)


 FORMCHECKBOX 
 FL Dept of Agriculture & Consumer Affairs Registration # CH-1173 (attach)

 FORMCHECKBOX 
 Most recent IRS Form 990 (pages 1-4 & signature page) or 990EZ (page 1-2 & signature page). 

For city, county, or tribal entities:

 FORMCHECKBOX 
 For city and county governments, attach current fiscal year agency budget, the line item that the funds would be deposited into, last fiscal year report for the animal control agency detailing operational figures including spay/neutering program figures, a letter from the director of the city or county animal care and control agency on city or county letterhead clearly indicating support for the application of the grant proposal.

□ For tribal entities, attach a letter signed from the Tribal Authority of the local Tribal Health Department.

Applications must be received by the due date of April 15, 2007 to be considered in the current cycle. Applications received after the due date and incomplete applications will be returned without review. It is advisable to use a carrier that offers a guaranteed delivery date. Completed applications, including the grant application form, required supporting documents, and other attachments must be submitted together as a complete packet (in both hard copy AND electronic email copy).  Please submit 1 original and 4 identical copies of the application and all attachments for review. Each copy should be stapled or compiled with a binder clip. Do not use binders, folders, or other display materials for the applications. Please also email 1 copy of the application (signatures and attachments not required) to the address below.

Send 1 original and 4 hard copies of application or grant submission inquiries to: Florida Animal Friend, Inc., c/o Lois Kostroski, 13153 North Dale Mabry, Suite 105, Tampa, FL 33618, 866-303-3222, info@floridanimalfriend.org.

Send 1 electronic copy or content inquiries to: Julie Levy, levyj@mail.vetmed.ufl.edu, (352) 392-4700 ext 5717

Revised 2/6/07
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